
THE BCEC



COMMISSION 
Where we challenge ourselves to 
step out of our comfort zones to 

keep our heart, mind and soul clear 
to God’s mission and compassion.

CONSOLIDATION 
Where we develop through our 
personal issues and struggles 
through coaching, mentoring, 

or counselling

CULTIVATION 
Where we strengthen our minds 

and faith in learning God’s Word & 
Truth

COMMUNITY 
Where we grow together in 

communities of grace, 
accountability, and fellowship

CONGREGATION 
Where we join to learn, 

worship, serve, and pray as a 
church family. 

CONGREGATION 
KEY THOUGHTS: Celebrating the glory of God, Creating opportunities for fellowship, Loving God with one 
another, Developing Sunday service, Congregation building events


COMMUNITY 
KEY THOUGHTS: LifeGroup leader support and training, developing new LifeGroups, targeting new areas of 
need, LifeGroup materials, training


CULTIVATION 
KEY THOUGHTS:  
truth and grace, developing teachers, strengthening believers, curriculum, collaborating with the needs 
expressed from the other C’s


CONSOLIDATION 
KEY THOUGHTS: Training mentors, counsellors, spiritual breakthrough; devising a way to support and 
implement


COMMISSION 
KEY THOUGHTS: Corporate opportunities for sharing, cross church interactions, “kickstarter” projects, 
supporting new ideas, 



CONGREGATION

Gathering for the Glory of God 
Gathering as his flock 
Gathering to hear and respond



COMMUNITY

Gathering as communities of faith 
Gathering as communities of grace 
Gathering as communities of light



CULTIVATION

Gathering to grow in knowledge 
Gathering to grow in truth 
Gathering to grow in action



CONSOLIDATION



CONSOLIDATE 
To make strong or secure; strengthen: 
To make firm or coherent; form into a 
compact mass.

Grow in your mind.

Grow in knowing what’s right. 

Grow in knowing what’s true. 



JOHN 21:15  
When they had finished breakfast, Jesus said to Simon Peter, 
“Simon, son of John, do you love me more than these?” He 
said to him, “Yes, Lord; you know that I love you.” He said to 
him, “Feed my lambs.”  
16 He said to him a second time, “Simon, son of John, do you 
love me?” He said to him, “Yes, Lord; you know that I love 
you.” He said to him, “Tend my sheep.” 

Feed — nourishing them with God’s Word

Shepherd/Tend — guarding, guiding, and folding


This exchange between Jesus and Peter, what’s happening here is a dealing with his history. 
Peter, knows that he betrayed Jesus. Even though he didn’t turn Jesus over to the criminals, 
he didn’t stand by Him. 


Have you been fed by me?

Have you been shepherded by me?

Do you love me.




STRENGTHENING 
YOUR HISTORY

we carry our spiritual baggage.

our emotional baggage.

Dealing with our past, but rather a lot of it is discovering Jesus’ grace, strength, and 
forgiveness through the stories of your past. 

This is emotionally, spiritually, relationally.



17 He said to him the third time, “Simon, son of John, do you 
love me?” Peter was grieved because he said to him the third 
time, “Do you love me?” and he said to him, “Lord, you know 
everything; you know that I love you.” Jesus said to him, “Feed 
my sheep.

Feed — nourishing them with God’s Word

Shepherd/Tend — guarding, guiding, and folding




STRENGTHENING  
YOUR PRESENT



Truly, truly, I say to you, when you were young, you used to 
dress yourself and walk wherever you wanted, but when you 
are old, you will stretch out your hands, and another will dress 
you and carry you where you do not want to go.” 19 (This he 
said to show by what kind of death he was to glorify God.) 
And after saying this he said to him, “Follow me.” 

growing into adulthood — spiritual, physical, emotional, mental



STRENGTHENING  
YOUR FUTURE

spiritual breakthrough

emotional healing and restoration

mentoring and life skills development



CONSOLIDATION 
freedom to love God more 

freedom to love God deeper 
freedom to love God stronger

CONSOLIDATION

freedom to love God more  — with more of your heart, soul and mind

freedom to love God deeper — with a greater understanding

freedom to love God stronger — with a greater conviction


There’s a greater understanding and relationship of grace that occurs. 


Jesus’ desire to bring you into wholeness and release you into His freedom and life.


